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The great books for understanding how leaders think, decide, influence, inspire, build
organizations — and change the world. A curated canon across 29 shelves, spanning millennia of
leadership wisdom.
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EXCALIBUR organizes leadership knowledge into a living architecture — from ancient philosophy to Al-era strategy. Whether you have one hour or a lifetime, every
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CHAPTER |

The Absolute Classics — Start
Here

These are the books that built the field. Every serious student of leadership must have read — or
at minimum encountered — the ideas within. Timeless, foundational, and endlessly referenced.
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The Foundational Shelf

From Covey's principles of effectiveness to Drucker's timeless wisdom on the executive's role, this shelf is where every leader’s journey begins. These 20 titles span
philosophy, management science, and moral leadership.

The 7 Habits of Highly
Effective People —
Stephen R. Covey

The most widely read leadership book
of the 20th century. Covey's principle-
centered framework — from "Be
Proactive” to "Sharpen the Saw" —
remains the gold standard for
personal and professional
effectiveness.

The Effective Executive
— Peter F. Drucker

Drucker's masterpiece on getting the
right things done. The distinction
between efficiency and effectiveness
has never been made more clearly.
Mandatory reading for anyone in a
decision-making role.

Good to Great — Jim
Collins

What separates the truly great
companies from the merely good?
Collins and his research team spent
five years answering that question. The
result — Level 5 Leadership, Hedgehog
Concept, Flywheel — changed how we
think about institutional excellence.



+ EXCALIBUR

— THE CRUCIBLE OF LEADERSHIP —

Ancient Wisdom, Enduring Power

The oldest books on the list carry the most concentrated wisdom. These texts have survived millennia precisely because they capture something true and

permanent about human nature, power, and leadership.

4 The Art of War — Sun Tzu

Strategy, adaptability, and the will to win without unnecessary conflict. Still
required reading at West Point and in boardrooms worldwide.

Meditations — Marcus Aurelius

A Roman emperor's private journal. Never meant for publication — which is
precisely why it reads as the most authentic leadership text ever written.

i1 The Prince — Machiavelli

Ruthlessly honest about how power is acquired, maintained, and lost.
Misunderstood by most, essential for all who operate in complex
organizations.

s Man's Search for Meaning — Viktor Frankl

Frankl's account of survival in Nazi concentration camps is the ultimate book
on resilience, purpose, and the one freedom that can never be taken: the
choice of one's response.
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Leadership Theory — The Intellectual Co

Understanding why leadership works requires more than case studies — it demands theoretical grounding. This shelf explores the full spectrum of leadership
science, from trait theory to adaptive and authentic frameworks.
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From Irait Theory to Adaptive Leadership

Transformational & Adaptive Frontiers

Transformational Leadership — Burns, Bass, Goleman — focuses on inspiring
followers to transcend self-interest for a greater vision. It is the dominant
paradigm in modern leadership research.

Authentic Leadership (Bill George) demands that leaders know themselves first
— values, purpose, and blind spots all visible.

Adaptive Leadership (Heifetz) is the most demanding framework: it asks
leaders to help organizations face the problems that have no technical solution,
only human adaptation.
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CHAPTER Il

Emotional Intelligence & Self-
Mastery

The leader begins with the self. Before strategy, before vision, before execution — there must be
self-awareness, self-regulation, and the capacity to motivate, empathize, and connect. This is
the shelf that builds the interior leader.
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The EQ Canon

Daniel Goleman'’s research permanently changed the definition of leadership capability. IQ and technical skill matter, but emotional intelligence — the ability to
manage oneself and one's relationships — is the multiplier that separates good managers from great leaders.

Q0% 4X 5

of top performers performance premium core EQ domains
have high emotional intelligence, according to Leaders with strong EQ outperform peers with similar Self-awareness, self-regulation, motivation,
Goleman's research across 500+ organizations. IQ and technical skills by a significant margin. empathy, and social skill — Goleman's foundational

framework.
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Habits, Mindset & Stoic Resilience

Self-mastery is not a single insight — it is a daily practice. The books in this section form a complete operating system for the disciplined leader.

Atomic Habits — James Clear

1% better every day: the compound interest of self-improvement. Clear's
system for building identity-based habits is the most actionable behavior-
change framework available.

Ego Is the Enemy — Ryan Holiday

Holiday channels the Stoics to make a modern case: the greatest obstacle
to leadership excellence is the self. Pride, entitlement, and fragility are the
real threats.

Mindset — Carol S. Dweck

Fixed vs. growth mindset is not a motivational slogan — it is a neurologically
grounded theory of human potential. The most important book on learning
and resilience.

Grit — Angela Duckworth

Talent is overrated. The combination of passion and perseverance — grit —
predicts long-term achievement more reliably than any other variable
Duckworth studied.



EXCALIBUR @

— THE CRUCIBLE OF LEADERSHIP —

CHAPTER IV

Organizational Leadership

Organizations are not machines — they are living systems, shaped by culture, structure, and the
mental models of the people within them. This shelf teaches leaders to see, design, and lead the

whole, not just the parts.
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Collins, Senge & Schein: The Organizational

Triumvirate

Senge & Schein — The Systems Thinkers

Peter Senge’s The Fifth Discipline introduced systems thinking as a leadership competency. The
learning organization — one that continuously expands its capacity to create results — is the
highest form of institutional intelligence.

Edgar Schein’'s Organizational Culture and Leadership remains the definitive text on culture: why
it forms, how it functions, and the extraordinary difficulty of changing it. Culture is not a variable
in the equation — it /s the equation.
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CHAPTER V

Teams & Collaborative

Leadership

No leader succeeds alone. The quality of the team — its trust, its commmunication, its
psychological safety — determines the ceiling of organizational performance. This shelf is the
essential reading for any leader who builds, leads, or depends on teams.
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Building Teams That Work

AN

The Five Dysfunctions of a Team — Lencioni

Absence of trust, fear of conflict, lack of commitment, avoidance of
accountability, inattention to results. Lencioni's pyramid is the most
widely used team diagnostic in corporate leadership today.

Multipliers — Liz Wiseman

Some leaders make everyone around them smarter. Others —
inadvertently — diminish them. Wiseman'’s research identifies the
behaviors that amplify collective intelligence versus those that suppress
it.

O The Fearless Organization — Amy
Edmondson

Psychological safety is not about being nice — it is the single most
important factor in team performance. Google's Project Aristotle
confirmed what Edmondson'’s decades of research showed: safety
enables risk, learning, and innovation.

O(g Team of Teams — Gen. McChrystal

McChrystal's account of transforming Special Operations in Iraq is the
best modern case study of organizational agility: how to build teams that
can adapt faster than the complexity they face.



l

| EXCALIBUR
|

CHAPTER VI

Communication, Influence &
Persuasion

Leadership is, at its core, a communication act. The ability to frame ideas compellingly, negotiate
under pressure, and move people toward a shared vision is the leverage point that multiplies all

other capabilities.
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The Influence Canon

1 2
Carnegie's Foundation Cialdini's Science
How to Win Friends and Influence People remains the starting point: genuine Influence and Pre-Suasion reveal the psychological architecture of persuasion
interest in others, listening, and making people feel valued are timeless — reciprocity, commitment, social proof, authority, liking, and scarcity — as
influence principles. principles, not tricks.

3 4
Negotiation Mastery Story & Structure

Never Split the Difference (Voss) brings FBI hostage-negotiation tactics to the Made to Stick (Heath & Heath) and Talk Like TED (Gallo) decode why some
boardroom: tactical empathy, calibrated questions, and the power of a well- ideas survive and others fade — and how to construct communication that
placed "no." lodges in the mind and moves the heart.
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Power, Politics & Strategic Influence

The dark side of leadership is not optional reading — it is essential. To lead in real organizations, one must understand how power actually works: how it is

accumulated, how it is deployed, and how it is lost. Ignorance here is not innocence — it is vulnerability.

& The Prince — Machiavelli

Not a manual for villainy but a clinical study of political reality. The leader
who reads Machiavelli understands the gap between how things should work
and how they do.

“. Power — Jeffrey Pfeffer

The Stanford professor's most provocative book: why good people don't
always rise, and what the research actually says about what does — and
doesn't — drive organizational influence.

% The 48 Laws of Power — Robert Greene

Controversial, essential. Greene distills 3,000 years of history into the
operating laws of power. Read it to recognize the game being played around
you, whether or not you choose to play.

+.» The Laws of Human Nature — Greene

Greene's magnum opus: a deep study of the forces that drive human
behavior. For leaders, understanding human nature is the prerequisite for

every other skill.
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CHAPTER Vil

Strategic Leadership

Strategy is not a plan — it is a way of seeing. The best strategists don't just react to their
environment; they reshape it. This shelf is the complete education in competitive and

organizational strategy.
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Innovation & Disruption Frameworks

Clayton Christensen’'s The Innovator’'s Dilemma is the most important book on
why successful organizations fail. The theory of disruptive innovation has been
applied — and validated — across every industry.

Blue Ocean Strategy (Kim & Mauborgne) offers the alternative: instead of
fighting for contested market space, create uncontested market space and
make competition irrelevant. One of the most widely taught strategy
frameworks globally.

Andy Grove's Only the Paranoid Survive and High Output Management
complete the picture — operational strategy from the legendary Intel CEO who
navigated the company through its greatest existential threats.
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CHAPTER IX

Change & 'Iransformation

Leading change is the defining challenge of the modern executive. Organizations resist
transformation with extraordinary force — the status quo has inertia, identity, and institutional
gravity on its side. This shelf equips leaders to overcome it.
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Kotter, Heath & 'The Science of Change

Build Coalition

Create Urgency

v‘ Form Vision

Communicate Vision

Kotter's 8-step model — validated across hundreds of organizations — remains the most actionable change framework in leadership practice. Switch (Heath &
Heath) complements it beautifully: change happens when the rational mind and the emotional mind align, and the path is made clear. Immunity to Change (Kegan
& Lahey) goes deeper, exploring the hidden commitments that make personal transformation so difficult — and what to do about it.
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CHAPTER X

Innovation & Entrepreneurial

Leadership

The entrepreneurial leader operates at the frontier of uncertainty. This shelf captures the full arc
of innovation leadership — from the lean methodology that eliminates waste to the bold bets

that create new industries.
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The Innovation Canon

AN
4 0

The Lean Startup — Eric Ries Zero to One — Peter Thiel

Build-Measure-Learn. Ries applied the scientific method to entrepreneurship and  Contrarian, brilliant, essential. Thiel's challenge: don't compete — create
created the dominant operating framework for new ventures and internal something genuinely new. The question "What do you believe that almost no one
innovation programs worldwide. agrees with you on?" is a leadership litmus test.

Aﬁ %Q
The Hard Thing About Hard Things — Ben Creativity, Inc. — Ed Catmull

Horowitz How Pixar built — and protected — a culture of creative excellence. Catmull's

No bestselling management framework survives first contact with a real crisis. mSIQhT: th‘e greatest enemy c?f creativity is n‘ot @ lack of ideas but the
Horowitz's unfiltered account of what it actually takes to lead a company through organizational systems that inadvertently kill them.

existential difficulty is the most honest book in business literature.
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CHAPTER XI

Military Leadership &
Battlefield Wisdom

War strips away pretense. The battlefield is where leadership theory becomes life-or-death
practice. The books on this shelf have shaped generals, CEOs, and coaches alike — because
under real pressure, only the most essential leadership truths survive.
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From Sun Tzu to Jocko Willink

Sun Tzu — 500 BC McChrystal — 2015

The Art of War. Strategy, deception, and the supreme art of Team of Teams. How the most powerful military machine on
winning without fighting. 2,500 years old and not a single earth learned to think like a network — and what it means
idea has expired. for every modern organization.

1 2 3 4

Clausewitz — 1832 Willink & Babin — 2015

On War. The fog of war, friction, and the primacy of political Extreme Ownership. No excuses, no blaming. The leader
objectives. The deepest theoretical treatment of conflict and owns everything — every outcome, every failure, every
strategy ever written. opportunity. The most direct leadership philosophy on this

shelf.
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CHAPTER XII

Leadership Biographies — Learn From the Giants

Biography is the most underrated form of leadership education. Reading the life of a great leader — their decisions, their doubts, their failures, their recoveries — is
closer to lived experience than any case study or framework. This is where the abstract becomes human.

Steve Jobs — Walter Isaacson Elon Musk — Walter I[saacson The Everything Store — Brad

The most studied entrepreneur of the modern era. The most controversial leader of the 2lIst century. Stone
Isaacson’'s authorized biography captures both the Isaacson’'s 2023 biography is a study in first- The definitive account of how Jeff Bezos built
genius and the darkness — and the management principles thinking, extreme ambition, and the costs . .
) S ) Amazon — driven by customer obsession, long-term
philosophy that created the most valuable company ~ — human and institutional — of leading at the edge - .
T o thinking, and a relentless intolerance for
in history. of possibility.

organizational mediocrity.
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CEO & Executive Leadership

The C-suite has its own physics. The books on this shelf address the unique challenges of leading at the top: managing boards, allocating capital, building executive

teams, and holding the long view when every quarter is a short-term test.

@ The First go Days — Michael Watkins

The essential guide to leadership transitions. Whether taking a new role or a
new company, Watkins' framework for accelerating impact and avoiding the
most common new-leader mistakes is indispensable.

@ The Outsiders — William Thorndike

Eight CEOs who quietly produced extraordinary long-term shareholder
returns — not through charisma or press coverage but through the
disciplined deployment of capital. The best book on CEO decision-making.

@ Measure What Matters — John Doerr

The OKR (Objectives and Key Results) framework, pioneered at Intel and
adopted by Google, Spotify, and thousands of companies. Focus, alignment,
and accountability made operational.

il The Ride of a Lifetime — Robert Iger

Disney's transformative CEO shares a leadership memoir that is
simultaneously a masterclass in strategy, culture, and the human
dimensions of leading a creative enterprise through reinvention.
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CHAPTERS XIV-XV

Global Leadership & Women
in Leadership

The most effective leaders in the 2Ist century navigate across cultures with fluency — and the
field increasingly recognizes that diverse leadership, including women's leadership, is not just
equitable but strategically superior. These two shelves address both dimensions.
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Cross-Cultural & Gender Dimensions of Leadership

@ Women in Leadership Shelf

Sheryl Sandberg's Lean In sparked a global conversation about structural and
personal barriers to women's advancement. Brené Brown's Dare to Lead
reframed leadership itself around vulnerability, courage, and authenticity.

Indra Nooyi's My Life in Full and Michelle Obama’s Becoming offer two of the
most powerful leadership memoirs written by women who reached the
absolute top of their respective fields.
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Indian Leadership & Indian Business

India’s leadership tradition runs deep — from Kautilya's Arthashastra to the modern titans who built global corporations from Bangalore and Mumbai. This shelf is

both a tribute and a curriculum for understanding leadership in the world's largest democracy.

% Wings of Fire — A.P.J.
Abdul Kalam

The autobiography of India’s "Missile Man” and
beloved President. A story of curiosity,
perseverance, and the power of a scientific
dream to inspire a nation. Required reading for
every aspirational Indian leader.

The TCS Story — S.

Ramadorai

The inside account of how Tata Consultancy
Services became a global IT giant. A masterclass
in patient institution-building within the complex
Tata ecosystem.

+ Straight from the Heart —
Indra Nooyi

The PepsiCo CEO's account of leading one of the
world's largest companies while navigating
culture, identity, and the question of how
performance and purpose can coexist.
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CHAPTER XVII

Philosophy, Stoicism & the

Inner Kingdom

The Stoics understood something the modern leadership industry keeps rediscovering: the only
reliable source of strength in an uncertain world is the quality of one's own character. This shelf is

the foundation of the inner life of leadership.



Meditations — Marcus
Aurelius

Written in the field, on campaign,
never intended to be read by others.
The private discipline of a man who
held the most powerful office on earth
— and chose daily to hold himself to a
higher standard. No leadership book
has aged better.

The Stoic Leadership Curriculum

Epictetus — Discourses

& Enchiridion

The slave who became the most
influential philosopher in Rome.
Epictetus’ core distinction — between
what is in our power and what is not —
is the foundational principle of
resilience and executive clarity.

n'\

l
] EXCALIBUR

— THE CRUCIBLE OF LEADERSHIP —

Ryan Holiday's Stoic
Trilogy

The Obstacle Is the Way, Ego Is the
Enemy, and Stillness Is the Key form a
modern translation of Stoic philosophy
for the practicing leader. Accessible,
actionable, and surprisingly profound.
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Decision-Making & Judgment

Every leader's legacy is ultimately the sum of their decisions. This shelf is devoted to the science and art of deciding well — understanding the cognitive biases that
distort judgment, the frameworks that sharpen it, and the probabilistic thinking that separates great decision-makers from merely lucky ones.

Thinking, Fast and Slow — Kahneman

The foundational text on cognitive bias. System 1 (fast, intuitive) and System
2 (slow, deliberate) thinking — and when to trust each. The most cited book
in decision science.

Thinking in Bets — Annie Duke

A World Series of Poker champion applies probabilistic thinking to decision-
making. The key insight: separate the quality of a decision from the quality of
its outcome. Good process sometimes produces bad results — and vice

The Black Swan — Nassim Taleb

High-impact, low-probability events are not aberrations — they are the
defining events of history. Taleb's framework for thinking about uncertainty
reshapes how leaders plan, hedge, and build robust systems.

versa.

The Scout Mindset — Julia Galef

The antidote to motivated reasoning. The "scout” seeks truth even when it's
uncomfortable; the "soldier” defends pre-existing beliefs. The scout mindset
is the foundation of intellectual honesty in leadership.
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CHAPTERS XIX—=XX

People, Motivation & Purpose

The leader's most important resource is human energy. Understanding what drives people —
intrinsically, not just instrumentally — and connecting that energy to a larger sense of meaning is
the difference between managing and leading.
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Drive, Grant & the Architecture of Motivation

Adam Grant — The Social Science of Giving

Give and Take reframes the question of reciprocity in leadership: the most
successful professionals over the long arc are givers, not takers — but only if
they learn to protect their own energy.

Originals, Think Again, and Hidden Potential form a trilogy on creative
courage, intellectual humility, and the often-hidden capacity for greatness in
overlooked people. Grant is the essential modern organizational psychologist.
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Performance, Culture & Ethical Leadership

Excellence is a habit, not an event. And the culture of an organization either breeds excellence or slowly extinguishes it. This shelf addresses both the individual

pursuit of peak performance and the organizational systems that make great performance sustainable — and ethical.

A

Peak — Anders Ericsson

The science of deliberate practice. Ericsson's decades of research demolish
the "10,000-hour rule” myth (which was based on his work) and replace it with
something more demanding and more useful: purposeful, feedback-rich
practice.

&
The Speed of Trust — Stephen M.R. Covey

Trust is not a soft virtue — it is a hard economic variable. High-trust
organizations move faster, cost less, and outperform low-trust competitors.
Covey quantifies the trust dividend and the trust tax with remarkable
precision.

5

Deep Work — Cal Newport

In an economy of distraction, the ability to concentrate intensely on
cognitively demanding tasks is becoming both rarer and more valuable.
Newport makes the case that deep work is the superpower of the
knowledge-era leader.

O

Ll

Principles — Ray Dalio
The Bridgewater founder's radical transparency and meritocracy framework

is not for every organization — but the discipline of codifying one’s principles
and living by them consistently is a practice every leader can adopt.
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CHAPTER XXIII

Digital, Al & Future
Leadership

Leadership itself is changing. The Al era is not simply another wave of technological disruption —
it is a fundamental rewiring of how organizations create value, how decisions are made, and
what human leadership is uniquely for. This special shelf is the most urgent in the library.




The Al Leadership Curriculum

Co-Intelligence — Ethan Mollick

The most immediately useful book on working with

Al. Mollick, a Wharton professor who has embedded
Al into his research and teaching, shows leaders how
to think with Al as a collaborator — not fear it as a
competitor.

The Coming Wave — Mustafa
Suleyman

The DeepMind co-founder's landmark work on Al and
synthetic biology as dual waves of transformation.
Essential for leaders who need to understand both
the opportunity and the governance challenge of
what is coming.

4
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Exponential Organizations —
Salim Ismail

The framework for building organizations that
leverage technology to achieve 10x impact with
linear resource growth. ExOs are the organizational
form of the Al era — and understanding them is
increasingly non-optional.
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CHAPTER XXIV

Leadership Through Great Lives

A different way to study leadership: study the leader, not the theory. These biographies offer something no framework can — the texture of actual decisions made
under real pressure, by real human beings trying to do extraordinary things.

4 74 PN .
**” Nelson Mandela i Abraham Lincoln
Long Walk to Freedom. Twenty-seven years imprisoned — Team of Rivals. Lincoln's genius was to bring his rivals into
and he emerged without bitterness, leading one of history’s his cabinet and lead through inclusion rather than
most peaceful political transformations. The ultimate study dominance. Doris Kearns Goodwin's masterwork on political
in moral authority. intelligence.

1 2 3 4

22 Winston Churchill m= Mahatma Gandhi

Churchill: Walking with Destiny. The man who said no to The Story of My Experiments with Truth. The autobiography
Hitler when every logic said otherwise. Manchester and of the man who defeated the British Empire with moral
Roberts together offer the most complete portrait of force. The most radical leadership case study in this entire

history's most studied wartime leader. library.
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CHAPTER XXV

Leadership Through Fiction &

Stories

Fiction does something theory cannot: it puts you inside a character's experience. The greatest
novels in this section explore power, authority, moral collapse, and the making of leaders under
extraordinary pressure — with a depth of insight that no business book can match.
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What Great Stories Teach Leaders

Classical Leadership Studies in Disguise

The lliad and The Odyssey are the oldest leadership texts in the Western
tradition — exploring ego (Achilles), strategic cunning (Odysseus), and the cost
of hubris (Troy).

Shakespeare's Histories — Henry V, Richard Ill, Macbeth — are the finest studies
of political leadership, moral ambition, and succession ever written. The
boardroom has never been described more accurately than by a man who had
never seen one.
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CHAPTERS XXVI=XXVII

Extreme Conditions & Sports

Leadership

Leaders who perform in extreme conditions — physical, competitive, existential — reveal truths
about leadership that calmer contexts obscure. Polar explorers, military coommanders, and
championship coaches share something essential: they lead when the margin for error is zero.




From the Ice to the Arena

Endurance — Alfred Lansing

Shackleton's Antarctic expedition is the most extraordinary leadership case
study in this library. Stranded for two years, he kept every single man alive
through sheer force of adaptive leadership, emotional intelligence, and
creative problem-solving.

4@ The Score Takes Care of Itself — Bill Walsh

The San Francisco 49ers coach's philosophy: set impossibly high standards
for every detail of performance, build a culture of excellence, and the results
will follow. The clearest statement of process-over-outcome thinking in
sports leadership.
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# Eleven Rings — Phil Jackson

Jackson won eleven NBA championships by building genuine teams from
collections of elite talent. His integration of Zen Buddhism, Native American
philosophy, and triangle offense is a masterclass in organizational culture.

# Legacy — James Kerr

Inside the All Blacks, the most successful sporting team in history. A study in
culture as competitive advantage — how a team sustains excellence across
generations through rituals, identity, and the relentless pursuit of humility.
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Personal Leadership & Career Design

The most neglected form of leadership is self-leadership: the deliberate design of one's own career, capabilities, and contribution. The books on this shelf treat the
career not as something that happens to you but as something you architect — with intention, skill, and a long-term perspective.

01

02

Land and Learn — The First go Days (Watkins)

Every leadership transition is a new beginning with a short window. Watkins'
framework for diagnosing, strategizing, and building early wins is the best single
guide to starting strong.

03

Build Rare Skills — So Good They Can't Ignore You
(Newport)

Passion doesn't lead to great careers — mastery does. Newport's counterintuitive
argument: develop valuable skills first, and passion follows. The career capital
model reframes every professional development decision.

04

Design Your Life — Designing Your Life (Burnett &
Evans)

Stanford's d.school professors apply design thinking to life and career. Prototype,
iterate, and build multiple possible selves rather than searching for a single "right
answer.”

Build Your Network — The Start-up of You
(Hoffman)

LinkedIn's co-founder applies startup strategy to the individual career: invest in
relationships before you need them, maintain a competitive intelligence on your
own industry, and always have a Plan B.
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CHAPTER XXIX

'The Excalibur Arsenal — The
30 Sacred Books

If the whole library is the ocean, these are the thirty books that contain the ocean. The shortlist for
every Excalibur leader — the books that, read deeply and returned to often, build the complete
leadership mind.
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'The go Books Every Excalibur Leader Should Know

711 The Ancient Foundation

The Art of War (Sun Tzu) - Meditations (Aurelius) -
The Prince (Machiavelli) - Man's Search for
Meaning (Frankl)

The oldest truths about power, strategy, self-
discipline, and the irreducible human need for
purpose.

#2 The Management Canon

The Effective Executive (Drucker) - Good to Great
(Collins) - Built to Last (Collins & Porras) - High
Output Management (Grove) - The Fifth Discipline
(senge)

The empirical and conceptual bedrock of modern
management science. Every framework you use
traces back here.

@ The Human Core

Emotional Intelligence (Goleman) - Thinking, Fast
and Slow (Kahneman) - Influence (Cialdini) - How
to Win Friends (Carnegie) - Drive (Pink)

The psychology beneath the leadership — how
minds work, how people are moved, and how to
work with human nature rather than against it.
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v Teams & Organizational
Power

The Five Dysfunctions of a Team (Lencioni) -
Multipliers (Wiseman) - The Fearless Organization
(Edmondson) - Turn the Ship Around! (Marquet) -
Leadership (Burns)

The essential toolkit for building teams that
perform — and sustaining the conditions that
allow human potential to fully express itself.

% Strategy, Change & Warfare

Good Strategy/Bad Strategy (Rumelt) - Blue
Ocean Strategy (Kim & Mauborgne) - The
Innovator's Dilemma (Christensen) - Leading
Change (Kotter) - Extreme Ownership (Willink)

The complete strategic mind — from competitive
positioning to disruptive innovation, from
organizational change to the ultimate leadership
accountability.
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%’ The Future & The Timeless

Start with Why (Sinek) - Servant Leadership
(Greenleaf) - Co-Intelligence (Mollick) -
Exponential Organizations (Ismail) - Wings of Fire
(Kalam) - Long Walk to Freedom (Mandela)

Purpose-driven leadership, Al augmentation,
exponential thinking — and two lives that prove the
ultimate measure of a leader is not performance
but transformation.
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'The Excalibur Master Map

The complete knowledge architecture of the Leadership Library — 29 shelves organized into a unified map for navigating the full scope of leadership wisdom.

Emotional Intelligence . Soams
PhIIOSOPhYIStOICI‘Sm ‘ \...-® Communication/Influence
Decision-Making Motivati
Performance - otivation
@ Culture/Ethics

Purpose/Values &

_.-© 0Org Leadership
Al/Digital .. Change
Exponential Orgs - Organizution ~-@ Strategy
Excalibur Top 30 “..._ @ Innovation
@ CEO/Executive
Trait/Great-Man . .- Military
Transformational o o Sports
Servant @ - Biographies
Charismatic @ @ Fiction
Visionary &> .. ® India
Adaptive @ .~ Women

Authentic « "~ Global
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How to Use 'T'his Library

A library this vast can be paralyzing. Here is a practical approach to making it work for you — and your organization.

Level 1 — The Foundation (Year 1)

Read the Top 30 Excalibur Arsenal list. Commit 20 minutes a day. At one book per month, you complete this level in 2.5 years.

{0

Level 2 — The Deep Dive (Year 2-3)

é Select 2-3 shelves most relevant to your current role. Read broadly within them. Connect the ideas across
authors and eras.

Level 3 — The Expert Reader

g Return to the books that changed you. Re-read them. The great books reveal
different things at different stages of a career. Covey at 30 is not the same
book as Covey at 50.



EXCALIBUR

— THE CRUCIBLE OF LEADERSHIP —

'The Leader Who Reads,
Leads

"Not all readers are leaders, but all leaders are readers.” — Harry S. Truman

EXCALIBUR is not just a reading list — it is a commitment to the idea that leadership excellence is
earned through continuous learning. Every book on this list is a conversation with a great mind.
Taken together, they are a complete education in what it means to lead with wisdom, courage,
and purpose.

The sword is in the stone. Begin.

EXCALIBUR — THE LEADERSHIP LIBRARY




